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Recommendation1 – Implement improvement strategies and specific
actions to improve outcomes for learners, especially at key stages 3 and 4.
Detailed Update on progress in Recommendations 1 and 2

• Implement a revised intervention Framework
• Strengthen teacher assessment and pupil tracking
• ‘School Secure’ to share all school performance information
• Raising levels of boys’ achievement reduce the gap in

performance with girls
• EAS literacy and numeracy strategies
• Target the EAS leadership development programme
• Intervention programme for Welsh as a second language
• Youth Service capture all qualification-related activity



Recommendation 2 - Strengthen the level of challenge to
secondary schools

• Revised intervention framework
• Concise intervention plans, based on the EAS Intervention

Framework
• Quality assurance process for Systems Leaders and LA

officers’ activity reporting
• Under-performing departments in English and Maths
• Sharing successful practice in raising standards


